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1. INTRODUCTION

The ERIC (Eskom Research and Innovation Centre) campus comprises warehouse zones and multiple
blocks with interlinking walkways. The blocks have flat concrete slab accessible roofs with water proofing.
The ERIC Facility is located in Rosherville, Johannesburg South. This project aims to refurbish and replace
certain sections of roofing which has deteriorated.

2. SUPPORTING CLAUSES

2.1 SCOPE

This document provides the tender technical evaluation strategy for the required works of the ERIC Roof
Replacement and Refurbishment Project.

2.1.1 Purpose

The purpose of this tender technical evaluation strategy is to define the Mandatory Evaluation Criteria,
Qualitative Evaluation Criteria and TET member responsibilities for tender technical evaluation. The
technical evaluation strategy serves as basis for the tender technical evaluation process.

2.1.2 Applicability
This document is applicable to the refurbishment and upgrade of the ERIC Roof Replacement and
Refurbishment Project only.

2.2 NORMATIVE/INFORMATIVE REFERENCES

Parties using this document shall apply the most recent edition of the documents listed in the following
paragraphs.

2.2.1 Normative

[11 240-48929482: Tender Technical Evaluation Procedure

[2] ISO 9001 Quality Management Systems

[3] 32-1034 Eskom Procurement Policy

[4] 240-53716726: Tender Technical Evaluation Scoring Form Template

2.2.2 Informative

[5] 240-53113685: Design Review Procedure
[6] 240-53114026: Project Engineering Change Management Procedure

2.3 DEFINITIONS

Definition Description
Refers to the corporation appointed to perform the engineering,
Contractor/Tenderer procurement, and construction works required for the project.

CONTROLLED DISCLOSURE
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with the authorised version on the system.
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Employer Refers to Eskom Holdings State Owned Company

Eskom Engineering

Refers to the Eskom Engineering team who will perform the reviews and
provide technical assistance for the work performed by the appointed
Contractor.

The document/s forming part of the contract in which the methods of
executing the various items of work to be done is described, as well as the

Specification nature and quality of the materials to be supplied and it includes technical
schedules and drawings attached thereto as well as all samples and
patterns

The Client The end user will be Eskom who will be represented by Eskom Real Estate

throughout the duration of the Project.

2.3.1 Classification

Controlled Disclosure: Controlled Disclosure to external parties (either enforced by law, or discretionary).

2.4 ABBREVIATIONS

Abbreviation

Description

BOQ Bill of Quantity

ECSA Engineering Council of South Africa
EDWL Engineering Design Work Lead
LDE Lead Discipline Engineer

TET Technical Evaluation Team

RFP Request For Proposal

2.5 ROLES AND RESPONSIBILITIES

As per 240-48929482: Tender Technical Evaluation Procedure

The document compiler is responsible for ensuring that this document is

Responsibility

Compiler up-to-date and that this document is not a duplication of an existing
documentation, regarding the Document’s objectives and content.
Functional The Functional Responsible Person shall determine if the document is fit

for purpose, before the document is submitted for authorisation.

Authoriser

The document authoriser is a duly delegated person with the responsibility
to review the document for alignment to business strategy, policy,
objectives and requirements. He/she shall authorise the release and
application of the document.

Lead Discipline
Engineers

Provide input to the technical tender evaluation strategy and associated
engineering Activities

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document is uncontrolled and the responsibility rests with the user to ensure it is in line
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2.6 PROCESS FOR MONITORING

The primary process for monitoring will be governed by Design Review Procedure (240-53113685), this
entails assuring that the design achieves the requirements set out in this document. Any changes to this
document will be performed as per Project Engineering Change Management Procedure (240-53114026).

2.7 RELATED/SUPPORTING DOCUMENTS

Please refer to Section 2.2.
3. TENDER TECHNICAL EVALAUTION STRATEGY

3.1 TECHNICAL EVALUATION THRESHOLD

Mandatory Technical Evaluation Criteria (gatekeepers) are ‘must meet’ criteria. These criteria shall not be
weighted or point scored, but shall be assessed on a Yes/No basis as to whether or not the criteria are
met. An assessment of ‘No’ against any criterion shall technically disqualify the tenderer and shall not be
further evaluated against Qualitative Criteria.

Qualitative Technical Evaluation Criteria are weighted evaluation criteria used to identify the highest
technically ranked tenderer after determining that all the Mandatory Evaluation Criteria have been met.
The Qualitative Evaluation Criteria are weighted to reflect the relevant importance of each criterion. The
minimum weighted final score (threshold) required for a tender to be considered from a technical
perspective is 70%.

Tenderers that achieve the 70% requirement will be required to submit lighting samples to Eskom as part
of the negotiation’s requirement. The criteria for the samples will be as per

The following scoring method will be used:

SCORE PERCENTAGE (%) DESCRIPTION
COMPLIANT
o Meet the technical requirement(s) AND,
o No foreseen technical risk(s) in meeting technical
requirements
COMPLIANT WITH ASSOCIATED QUALIFICATIONS
o Meet the technical requirement(s) with,
4 80 e Acceptable technical risks AND/OR;
e Acceptable exceptions AND/OR;
o Acceptable conditions
NON-COMPLIANT
¢ Does not meet the technical requirement(s) AND/OR
2 40 o Unacceptable technical risk(s) AND/OR,;
¢ Unacceptable exceptions AND/OR;
o Unacceptable conditions
0 0 TOTALLY DEFICIENT/NON-RESPONSIVE

5 100

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document is uncontrolled and the responsibility rests with the user to ensure it is in line
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3.2 TET MEMBERS
Table 1: TET Members

CONTROLLED DISCLOSURE
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with the authorised version on the system.



‘Aungen ubiseg (e

uonessibey vsSO3
J0 jooud sepinoid Jojoenuon -uonesisibal jsod aousuedxe
sieak z wnwiuiw yum sysibojouyoay Jo sieauibus pasalsibay
Aq 1no pauued aq 1snw papiaold suolnjos/subisap pajielap ay

BLI9}11D JO 9SN 10} UOIJRAIION

a|qeuinjay
19pua] / uoneoyioadg
[e21UYDa] 0} 92UdIBOY

uonduosaq euayl) [esluysa] Alojepuep

eLI9}LID uonenjeA] [ediuyoa] Alojepuely :Z ajqel

VIIFLIRID NOILVNTVAST TVIINHO3L AHOLVAVNVIN €°€

ZLjo . :obed
0L :UoISInSY
12-8£1000-99VV-343-€9€ Jounuap| anbiun

elsl 3 ABsjel)g uonen|eA] [eoaluyos |
Japus] - jo8lold juswysiginey pue juswaoe|deay J0oY D1YT




(sweysAs abeulelp Buipnjoul yiom Buijooidisiem pue uolje|jeljsul }9ays ool
‘|]od)s [eanjonyys) syoafoad Jejiwis Jo Aysnpuj uonoNIISUO) ay} Ul 8ousadxa s Jalapua ]
uonjeoyoadg 196pnq
0s Jeuonound g € Wed D3N pue adoos Jejiwis Jo souslladxs Jueas|al Yim ajiyoid Auedwoo e Jwgns 0} JaIspud | YA

salWweljowl} a|qe}daooe UIYlIM YIOM UOoONISUOD
uoneoyoadg 8y} 919|dwod 0} swwelbold / a|npayos pa|ie}ep Z |9AS] B 8pIAOId "Usyeuapun aq 0}
0c |Jeuonoun B € ued D3N pauueld si uoijejuswa|dwi joafoid sy} moy Bunesisn| swwelboud ; sjnpayos josloid

:sapnjoul yoiym ‘ueld yiom pasodoud e apirnoid 0} Jalopud | [

o juawabeuep joafoid A

(syosloud Jejiwis ajqeydasoe asow Jo ¢) G (sjoefoud
Jejiwis a|geydasde g) ¢ (syosloud sepwis ajgeydasoe |) g (syosloud Jejiwis ajqeydasoe
ou) 0 :8J00g ‘wnuwiuiw e se josfoid 8y} Jo 1s00 8y} pue 108(oid BY} Ul JUBSWSA|OAUI

§¢ Jo uondiuosap ‘Juslo JO Siequinu JOBJUOD SpN|oUl 0} SdUBISeY 'SIeah (| 1se| ay} ul gl
syo9loud paja|dwod (swaisAs abeuielp Buipnoul SYIOM JUSWYSIqIN}S] PUB UONE|BISul
Buyool) syosfoid Jewis ¢ Jo wnwiuiw e Buns|dwod Jo aouspire sapiacid Jaispusd |
ol ‘(seseyd uonjonJysuod pue ubisap) SYI0M 8y} 1o} 8|NPaYIS Z |9A8] pajielap e Jjwgns )
0z (uewauioS |IA1D pue Jabeuey UOIIONIISUOD) SB2IN0SAI UOIONIISUO)D Ay JO SAD el
adoos |IA10 Jo8loid ay) 0} JueAs|al sousiadxe ubisep Buimoysg siBojouyos | ]
0c J0 J9auIbug ue se ySO3 yim palsisibau Ajleuoissajold (s)Jaauibug ubisaqg ayj 4o S AD ¢l
(uononyisuo) pue ubisaq) syJom jJo adoas [Ny By} YyIm )
§¢ aoueldwod Buijessuowap AUea|o SHIOM aJijud dy} Joj JUsWalels poylew |aAsl-ybiH bl
09 IAID b
(%) (%) ajqeuln)ay
Bunybiapm Bunybiopy | Jepua] [ uonesyioadg
qng euaj) euaj) |es1uyoa] 0} adouaIajay uonduosaq elayd) [ed1uyda] aAleend

eLI9)IID UOjEN|BAT |BDIUYDd | dAlRM|eND € d|qel

VIY31I™MO NOILLVNTVAT TVIINHOAL JAILVLIIVNO

2108 :obed
o'l -ualsiney eusID ¥ ABajellS uonenjeag [ealuyde |
1Z-8£1000-99VV-3y3-£9¢ Jeunusp| enbiun Jepus] - 199l0ld JUBWYSIqINIeY puUB Juswade|day Jooy J1y3



0¢

uoneoyoadg
jeuonound g € Jed D3N

"BlIS DY 8y} OJuUl SPEOJ SS820E Y} JUNOJJE
ojul Buie) uejd sseooe a)is olyoads joefoid Areuiwiaid e apincId - UB|d SS800Y 8)IS
sjuawalinbal eale uMmop-Ae| JO SAISN[OUI JUBWAJE}S poylaw juswysijgelss ayis 109loud
Areuiwijaid pue ‘Juswale)s poylew paje|al-10afoid pajierep e apiroid o} Jalepus |

ve

0¢

uoneoyoadsg
jeuonoun g ¢ Jed D3N

(uoneunp uoinoaxa joafoud

[enjoe 8y} pue uoljelnp JoeJjuo |eulblio ay}) uonelnp pue (anje/ JUNOJoY |eul

pue anjeA [eulbuQ) anjeA ‘aweu j09foid ualjo 8y} JO S|Ie1ap 10BJUOD UIRJUOD PINOYS
Ja18] 8yl "SHIONA Bujooy 0} palejal aq jsnw saoualael ay| "sieah (1) uanss uey)
J8p|o aq jou pjnoys sjoaloud 1oy siape] aoualsey "Auedwod paosualsjal ay) Aq (dwels
Auedwoo paouaisjay) padwe)s pue paubis 8q 0} sjusi|D WO} SI8)}87] 9ouUaIajey

sieah (/) uanas jsed ul paje|dwoo ainjeu Jejiwis

e JO YJom uo padwe)s pue paubis Yjoq sjusl|D Wolj sieps| soualayey (g) ea4yl
"sajeoia0 uonadwod yum syosfold Jejiwis Jo BuluoISSIWWOD pue uoioNIISUOd

Joj ‘wnwiuiw e se sjoafoid payajdwiod a4y} Jo plodal yoel) B aABY }SNW Jalapus) ay |

€¢

papinoid
aq 0} sI panjoAul Auled yoea JoO splodad yoel) |enplAlpul Yyim Jayiaboy ‘uswealbe
JO JB)39| B ‘alnjuaA julol e wioy) J0 0BIUOIQNS 0} SPUSB)UI 1819pud) 8y} 9Seo U|

Jejs jusyadwod Aq pajioddns aq
pinoys pajdope saijiAlloe 8y} Jey} ul 8jnpayos ouoads joafoid sy 0} ayejal pinoys ueld
90inosal ay] "Ajjigisuodsal pue syse) Jo uoiedo|je ay} ul Jea[d aq o0} sI uejd aoinosal
ay] "109eloud siy) 0} pajeoo|je s824nosal ||e ajeolpu| - welbouelbip Auedwod e ywqgng

L2-8€1000-99VV-IYI-¢9¢ 4einusp| anbiun

ZL406 -obed

0’} -uolsiney euollI) ¥ ABajel)S uonenjea |eauyss |
Jepus] - 199l0ld JUBWYSIqINIeY puUB Juswade|day Jooy J1y3




leuondo - 0

Aojepuely — X
X X y'zorl'eg
X X gL0l7L
JaquinN
v131l | €131 | 2131 | 1131 BLIa)ID dAlje)IleND
X X L
JaquinN
v13l | €131 | 2131 | 1131 eua)) Aiojepuepy

saniIqisuodsay Jaquiay 131 : djqel

S3ALLITIFISNOdS3Y Y39 131 V'€

L2-8€1000-99VV-IYI-¢9¢ 4einusp| anbiun

¢l ool

0l

:uoisinay

elsl 3 ABsjel)g uonen|eA] [eoaluyos |
Japus] - jo8lold juswysiginey pue juswaoe|deay J0oY D1YT



peidaooe jou uoneoyiienb [eo1uyo8) INOYIM UoleIAeq ‘1

uonduasag sy

suojipuo) / suondasxy |esluyoa] ajqejdasoeun :g ajqel

uonesiyjenb |ealuyos) Yum uoneinsp 1desoy ‘1

uonduosag sy

suonIpuo) / suondaosxg |esiuysa] ajqeidaddy :Z ajgel

suopipuo) / suodaox3 Z's's

a|npayos oy1oads 1098foid e Jo uoisnjoxg ¢
saljiqisuodsal pue 2
Sy se} Jo uoneoo|e ul Alued Buimoys jou yeam si ueid Buiyels ayy o' "wesboueblo yels Jesjpun
sjuawadinbai s1akojdwe ayy ul payoads 2doos Jo suoisn|ox] I
uonduosaqg sy
SYSIY [ed1uyodd] ajqeydaaseun :9 ajqel
aouewJopad J8)aq JO SWeS aY} YIIM SUOIIN|OS SAIIBUIS)Y 1
uonduosag sy
SYSIY |eo1uys9] ajqeydaddy :G ajqel
SYSIY L°G°E
SNOILYIIHITYND 3719V.1d300VNN / 3719VLd3IOIV NIISIH04 §'¢
Zlioll :ebed
0’} -uolsiney euollI) ¥ ABajel)S uonenjea |eauyss |

12-8€100a-99VV-3y3-c9¢ 18unusp| ODU_CD Japus] - How.—o._n_ Jjuswiysiqginjay pue chrcwom_aww_ JOOY O143



ERIC Roof Replacement and Refurbishment Project - Tender Unique Identifier: 363-ERE-AABB-D00138-27
Technical Evaluation Strategy & Criteria Revision: 1.0

Page: 12 of 12

4. AUTHORISATION

This document has been seen and accepted by:

5. REVISIONS

6. DEVELOPMENT TEAM

7. ACKNOWLEDGEMENTS
N/A

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document is uncontrolled and the responsibility rests with the user to ensure it is in line
with the authorised version on the system.



